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At the helm of NMBL Strategies is CEO, Eric Moraczewski, a strategic, decisive Court Appointed
Receiver, CRO, and furnaround consultant skilled in fast-paced, intensive environments. He is
a pragmatic and data driven professional with a robust background primarily focused on
accounting and finance for turnarounds of small and mid-size companies across 20+ countries
and four continents. As such, he is able to quickly assess the nuances of each engagement,
take command and make judicious and expedient decisions. In addition, Moraczewski is
adept at strengthening local and national relationships, including collaborative efforts with
government, local community leadership and private enterprises. As such, he was responsible
for co-founding the Commercial Receivership Association (CRA) in 2020 in Missouri. The CRA is
focused on the education and standardization of commercial receiverships, of which Missouri
is seen as a leader.

Mr. Moraczewski is a creative thinker, great researcher and superb analyst. He is able to gather
and

cull information quickly and efficiently and deliver high quality work together with insights and
observations that others would miss. He comes to distressed financial situations with fresh eyes,
identifies problem areas, develops improvements, and protects and drives value.

Areas of expertise include:

e Exceling in strategic planning, leadership development and change management
across a

myriad of industries including software, construction, cannabis, healthcare, nonprofits,
tourism, etc.

¢ Managing merger and acquisition work for small to mid-sized businesses and nonprofits.

e Leading with results driven success in financial and operational restructuring including

consolidating debt, maximizing returns to creditors, developing stronger management
teams,

creating improved financial planning/budgeting and crafting better operational workflows.

e Diagnosing the intricacies of each individual case and being adept at transitioning to
new

owners or investors while maximizing business operations for the benefit of all.

Eric has been previously involved as a Member of the Institute of Management Accountants
serving on the Small Business Advisory Committee, Member of Turnaround Management
Association and Association for Corporate Growth, Member of Financial Executives
International serving on the Awareness Committee and Former Board Member of Downtown
St. Louis, Inc. (St. Louis’ Downtown CID).
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