
Jim has over 35 years of experience providing business and financial advisory, transaction, performance 
improvement, and restructuring and turnaround consulting services. Jim has substantial experience in 
the healthcare and life sciences industry assisting PPMs, physician groups, health systems, hospitals, 
physical therapy and DME providers, pharmaceutical companies, pharmacy distribution companies, 
medical device and equipment companies, dental support organizations, homecare equipment and 
supply distributors, and senior living organizations, SNFs, and CCRCs with difficult and complex business 
and restructuring decisions and related implementation plans.  

He has advised debtors, senior lenders, and official committees of unsecured creditors in restructuring 
and turnarounds and in sale transactions in out-of-court arrangements and in Chapter 11 bankruptcy 
proceedings. 

He has advised over 175 healthcare and life sciences clients with business assessments, restructuring 
and turnaround plans, operational reviews, debt restructuring and related negotiations, financial and 
operational performance improvement, revenue development plans, contract negotiations, product line/ 
service line plans, cost reduction plans, financings, M&A transactions, and post-transaction integration 
plans. Jim has served as Chief Restructuring Officer, CEO and CFO in an interim management capacity for 
healthcare companies during restructuring situations and periods of transition.  

 


