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Jason Markham is a Managing Director in the Physician Enterprise practice
at FTI Consulting. He has over 25 years of healthcare experience including
Emergency Medicine (EM) physician practice management (PPM), physician
group compensation modeling and negotiation, patient access centers,
service line growth and development, and integration of large group
acquisitions.

Mr. Markham has provided operational leadership and strategic advisory services to large
multi-specialty medical groups and health systems. He has experience in working closely
with leaders on hospital - based service lines and vendor management, performance
improvement initiatives, specialty service line development, and unified contact centers.
Prior to joining FTI, Mr. Markham served as the Chief Operating Officer (COO) for EmCare,
Inc., Southwest Division, where he was responsible for operational oversight of the largest
Emergency Medicine division within the organization. The Southwest division included
more than 2,000 physicians and advanced practice clinicians staffing more than 80 client
sites. Oversight included hospital-based practices of Baylor Scott & White, Ben Taub, and
Harris Methodist Health System.

During Mr. Markham’s career he held several C-Suite roles including Chief Administrative
Officer for a large multi-specialty group in the Southwest where he led the rapid growth
from 350 clinicians to over 1,800 spanning from 2017 to 2021. During this time Mr.
Markham played a critical role in large physician group acquisitions, recruitment, and
service line diversification. Under Mr. Markham’s leadership, the clinic won the 2017
Acclaim Award, supported by American Medical Group Association, which rewards the
nation’s premier healthcare delivery organization that is high-performing and bringing their
organization closer to the ideal delivery model.

Mr. Markham brings a unique depth and breadth of operational experience and knowledge
to FTI having led for-profit and not-for profit physician groups and healthcare systems.
Starting with a background in physician practice management, he has built his career
creating financially sustainable physician organizations.

Mr. Markham holds a B.A. in management from West Texas A&M University and M.B.A.
with a specialization in Health Organization Management from Texas Tech University.



